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Tuesday, August 29, 2023, 1:00pm
New Orleans Lakefront Airport
6001 Stars and Stripes Blvd
New Orleans, LA 70126
I. Pledge of Allegiance
II. Roll call and introduction of guests
Voting Members Present:
Dan Coulon
Jakov Jurisic
Mitch Jurisich
Brad Robin
Brandt Lafrance
Al Sunseri
Matthew Slavich
Sam Slavich
Willie Daisy

Voting Members Absent:
Shane Bagala
Tracy Collins
Brandon Debarge
Peter Vujnovich
Steve Pollock

Non-Voting Members Present:
Robert Caballero
Edward Skena
Kyle Balkum
Isabel Englehart in for Harry Vorhoff
Brian Lezina

Non-Voting Members Absent:

III. Brad Robin motioned to approve the June 6, 2023 meeting minutes, 2nd by Jakov Jurisic. Motion carries.

Jakov Jurisic motioned to amend the August 29, 2023 meeting agenda by adding an item under New Business, G. To Consider Funding for Flower Expenses for an OTF board member, 2nd by Brad Robin. Motion Carries.

Jakov Jurisic motioned to approve the August 29, 2023 meeting agenda as amended, 2nd by Brad Robin. Motion carries.

IV. Treasury Report:
Remaining Fund Balance- $571,034
Remaining Budget Balance- $85,989
July Tag Sales- 150,000

Willie Daisy motioned to approve the treasury report as presented, 2nd by Brad Robin. Motion carries.

V. Committee Reports:
A. Public-Private Oyster Seed Grounds Committee Report- no report
B. Enforcement Report-
May 31st – August 21st
Region 4 (Iberia)- None
Region 5 (Calcasieu and Cameron)- None

Region 6: (Terrebonne, Lafourche, Grand Isle, St. Mary)

Terrebonne
40.4A Violate sanitation code (refrigeration) 

St. Mary
56:424E(1) Take oyster from unapproved area (polluted)
40.4A Violate sanitation code (log book)
Seizures:41 Sacks
Region 8: (Jefferson, Plaquemines, St. Bernard, Orleans)
St. Bernard
1- RS 40: 4A – Violate Sanitation Code (Refrigeration)                                                                                                 1-RS 56: 303.2 A – Fail to have Commercial License in Possession
Seizures: 76 sacks  
Plaquemines
1-RS 40: 4A – Violate Sanitation Code (Refrigeration)                                                                                                                                                           1-RS 40:4A-Violate Sanitation Code (Log Book)                                                                                                 
Seizures: 93 Sacks
C. Legislative Committee Report- no report
D. Legal Committee Report- no report
E. Research Committee Report- Earl Melancon provided an update from the Research Committee- committee met prior to the OTF meeting heard a presentation from Dr. Dan Patrolia who did a commissioned study for LA Sea Grant that looked into the economics of AOC, the report is final and is available on LA Sea Grant’s website- https://www.laseagrant.org/2023/aoc-economics-study-finds-challenges/
F. Coastal Restoration Committee Report- no report
G. Marketing Report- Anna Koehl in the past have been focused on organic social media and content, this past month added in a spend for posts to reach a broader audience and received really positive results, added a minimal spend of $25 to boost post and received 5800 impressions, 450 reactions, 24 comments, 45 new page followers, would like to supplement with some paid social media posts to reach a broader more targeting audience, preliminary budget, would like the board to consider an $850 spend for September, $100 to boosting select posts and driving to website, $500 for double opt-in email for the month of September, guaranteed a minimum send of, website will attract at least 500 clicks
Jakov Jurisic motioned to add an agenda item under New Business, item H. To Consider $850 in Funding for OTF Social Marketing and Website Outreach, 2nd by Willie Daisy. Motion carries.
Anna Koehl stated that BMF issued a few op-eds one featured Matthew Slavich with the Advocate another with Willie Daisy, helped with one that may serve as some content for email that is set to go out
H. Health Committee Report- Jen Armentor provided a report, have had 13 more additional vibrio illnesses which brings the total this year to 23 which is pretty substantial in comparison to previous years, regarding modifying the 1-hour to refrigeration, at this time don’t feel like this would be a good move given the increase in illnesses but it’s not off the table for possible future consideration. FDA has to have

The task force requested that LDH provide a breakdown and report on all the illnesses reported this year by the next meeting

Mr. Terry Shelley stated that he has an issue with dumping oysters due to paperwork and clerical errors, issues with something going wrong in paperwork like didn’t put start time and the whole oyster load is dumped, Mitch Jurisich stated that trying to get the agencies together to come to a solution on this, Jen Armentor stated that there is an opportunity to change from white to green tag as a corrective action but this is more for equipment failure not for a clerical error on paperwork, will look into this to see if we can look into solutions on this issue; the OTF sent this item to the Health Committee for further discussion 

I. Aquaculture Committee Report- no report
J. Joint Task Force Working Group Report- no report
VI. New Business
A. Jason Froeba provided an update on the 2019 Fisheries Disaster funding
· Flood Disaster Assistance: In 2019, extensive freshwater flooding caused significant impacts to coastal resources including oysters, shrimp, blue crabs, and finfish 
· During the 2019-2020 fiscal year, Congress appropriated a total of $165 million for declared fisheries disasters in the United States
· National Oceanic and Atmospheric Administration (NOAA) allocated $58,284,841 of this funding to Louisiana 
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Spend Plan Implementation:
· Currently Ongoing	
· Research and Development of Low-salinity Tolerant Oysters
· Immediate Implementation
· Equipment Reimbursement Grants
· Fiscal Year 23
· Public Seed Ground Cultch Plants
· Commercial and Charter Vessel Access Grants
· Feasibility Assessment
· Alternative Oyster Culture Enhancement Grants
· Habitat and Hydrologic Improvement Grants
· Marine Aquaculture Grants
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All license holders will receive a mailer about upcoming South Central meetings
Mitch Jurisich stated that the $5M for low salinity oyster should go by the wayside at this point, wouldn’t give up on hydrologic item would like to still get the failed Bohemia Salinity Control Structure closed, Plaquemines Parish submitted something to LDWF 
Brad Robin stated to put the money back into the resources that were hurt due to the disaster not on a study, Jason Froeba stated that the issue with it is with the permit and the 4 year restriction from NOAA, trying to identify some options that would be a feasible to use of the money while still remaining in this time frame, requested extension and it was not granted, in terms of the research project that has been going on for several years now and at this point any changes to the original plan has to go through NOAA and we would have to start all over with the approval process
George Ricks expressed that there is concern about funding being taken back from NOAA for project, it seems a little hypocritical that the fishermen had to wait over 4 years for the funding, the timeframe should be part of the spending plan 
Jason Froeba stated that there there may be a decision made on hurricane disasters for 2020 and 2021 seasons, expecting response any day now, will be some funding allocated for these, will have 120 days to develop a new spending plan for these disasters would like the task forces’ input on this, NOAA is also supposed to have 120 days to respond back on the spend plan as well, waiting on Secretary of Commerce’s approval of the disaster and how much money is being allocated 
B. Robert Caballero provided a presentation on the Public oyster stock assessment and the 2023/24 oyster season
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[image: C:\Users\awest\Pictures\Screenshots\Screenshot (16).png]Jakov Jurisic asked about getting copies of square meter samples, asked that this be provided to the task force 
Robert Caballero stated that he is working going forward to have the oyster stock assessments to the Task force sooner, the turn-around time has been about a year, trying to have to the task force by next season
Brad Robin suggested that the task force try and do a Day in the Bay. In the past have found some resource that LDWF has not yet found, OTF planning to add this item for consideration and fuel funding on their next meeting agenda
Al Sunseri stated that closure in Vermillion/ Atchafalaya when does the line move? Robert Caballero stated that there will be a line determination for October and then again in March next season will set November- February and March will set a new closure line, Al Sunseri stated that there may be an opportunity to harvest marketable oysters in September or if some people want to plant early on this would be good to consider.
C. Michael Harden provided an update on the public-grounds e-reporting application for the 2023/24 oyster season
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Task force requested that LDWF look into other options for those in the oyster industry who cannot operate a phone 
D. The task force took up item G. at this time and considered funding for flowers for the Vujnovich family
Sam Slavich motioned to fund sending a florla arrangement to the Vujnovich family from the Oyster Task Force, 2nd by Brad Robin. Motion carries.
E. The task force took up item H. under new business at this time and considered funding for social and email marketing for the Oyster Task Force website and social media sites
Brad Robin motioned to dedicate $850 for additional paid social media and email marketing, 2nd by Willie Daisy. Motion carries.
F. The board considered funding for travel to walk the hill and attend/ participate in the 2024 LA Alive event 
Brad Robin motioned to fund board member travel, participation in a booth at the 2024 LA Alive event and bead purchase and delivery, 2nd by Brandt Lafrance. Motion carries.
G. Dr. Maryam provided a presentation and update on the oyster harvesting cost calculations for the oyster lease damage evaluation board update 
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Sam Slavich motioned to accept and recommend the presented table/ cost calculation being put forth to update and replace the old Oyster Lease Damage Evaluation Board calculations, 2nd by Brad Robin. Motion carries.
Earl Melancon recommended changing the salinity maps as well
H. Louis Guida and Jay Youngdahl provided a presentation on creating an oyster industry YouTube video
The idea would be to put together 5-6 pieces like the video presented for YouTube to be used as a campaign for the OTF website and social
Mitch Jurisich stated that he would like to go into the different areas and get different perspectives from the industry, need to work on cost to make it more palatable, will add to the next meeting’s agenda to take action
Brad Robin motioned to go back to item B. under New Business at this time- B. To Hear the Oyster Stock Assessment Results and the 2023/24 Oyster Season Recommendations, 2nd by Willie Daisy. Motion carries.
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Sam Slavich motioned to support LDWF’s oyster season recommendations with the caveat that if going forward a change is needed that the Task Force can come forward with that change/ recommendation, 2nd by Brad Robin. Motion carries.
VII. Public Comment:
VIII. The next OTF meeting is set for Tuesday, September 19th  date later change to Wednesday, September 20, 2023 for 1pm at the Airport Marketing. OTF Marketing Committee meeting set prior starting at 9:30am followed by a Health Committee meeting starting for 10am
IX. Jakov Jurisic motioned to adjourn the meeting, 2nd by Brad Robin. Motion carries.
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Objective 1: Equipment Reimbursement Grants

Applicant Eligibility:
+ Must be 18 years or older and a Louisiana resident

« Ifapplying as 2 LLC, Corporation or Partnership, must be i Good Standing,
with the Secretary of tate.

+ Must possess a currentresident LDWF commercialfisherman's
license, vessel icense, wholesale retal deler cense, or charter
captain icense

+ Commercial ishermen and charter captains must have a certiied
endorsement on their icense

+ Must be an active saitwater fishery participant

+ Docks, processing faciltes, or any other type of facilty must be.
located in Louisiana

+ Must have reported saltwater seafood sales on LDWF trp ickets inan
2018 or 2019 and 2020 or 2021, If appicant is
o required to submil rip tickets, applicant must show proof of
business activy n required years

+ Applcants who entered fishery for the firsttime after 2019 are not
elgivie

+ Applcants who left fishery after 2019 and cld not retur are not eigise
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Objective 1: Equipment Reimbursement Grants

Equipment Eligibility: Equipment, repairs, modifcations, or
upgrades meeting any of the criteria below Wil be considered eigiole.
All equipment must be purchased new. Reimbursements for labor
costs associated with professional nstallation s limited {0 a proposed
5% of total cost of equipment, capped at 54,500.

Increases harvesting and processing efficiency
Increases fuel efficiency

Increases product quality and marketability
Increases access to restricted/more regulated higher
markets (1. white tag oysters)

Decreases environmental impacts

Decreases maintenance and overhead burden
Adapts to changing coast ine and environmental
impacts

Allows for increased travel times and distances

Expenses associated with new fishing methods or
entering a new fishery

Elevation of equipment and facilies

@
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Objective 1: Informational Meetings

ke coages cHamerTe

Wednesday, Sopterber 6,2023 - L00PM Tuesday, September 12, 2023 9:00AM
Wills Noland Confeence Center ~SEED 1. Bemard aish Goverment Bulling —

Center CouncilChambers
4310 Ryan Sireet, Lake Charies, LA 70601~ 8201 W. Judge Perez Drlve, Chalmette, LA
2 rioar 70043

ABsevLE Houma

Thursday, September 7,2023 - S:00AM  Wadnesday, Soptember 13, 2023 L00PI
L5U Ageenter ~vermillon Offce, eeting  Dumas Auditorium

flaom 301W.Tunnel B, Houna LA 70360
1105 West port e, Abbevil, LA 70510

haRveY
Monday, September 11,2023 ~L00PM o iy formation on meetings please
Jane O'ien Chatean Westbank Library  contact SCPDC 3t 1800 6305701

2753 Manhttan B, Harvey, LA 70058
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Objective 1: Equipment Reimbursement Grants
Application Process will be two phased
Phase 1: Registration and Profile

+ Scheduled to open September § justprior to start of nformational
meetings.

+ Applicants can register in the new grant management system and
complete profile information (Name, address, SSN/EIN, license and
vessel nformation)

+ Information suppliedin the profile wil be used later to autofil your
application

+ Once registration and profile is complete, users will eceive

communication about the available grant program via email and
telephone numbers provided

Phase 2: Application
+ Openingwil be scheduled at a later date

+ Applicants will be required to enter receipt and quote information
and uploadany required documentation

@
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2023 Public Ground Oyster Stock Assessment

Avalabity in barrls (1 bare! = 2 sacks) (* Removed 2022 Drum Say CPs)
(GREEN = Increase, RED = Decrease compared 1o 2022 (% LTA s 20 years)

Area Seed | Sack | Toml |Towl%[% ik

Eastof MS River, North MRGO | 101,273.8 | 24,842.4 | 126,116.2 | 279% | -66%

East of MS River, South MRGO | 18,631.7 | 21436.3 | 40068.0 | -31% | -87%

Little Lake, Barataria, Hackberry
59017 | 13480 | 7,2507 | -Se% | -34%

Bay
Lake Chien (Feliity o o o o | -100%

Sister Lake 166,731.0 [175,484.7 | 342.215.7 | p598 | 111%
Mechant Bay Junop 18885 | 387 | 19272 | sy, | asw
Calcasieu - East Side 264993 | 143518 | 408511 | 520

19%

Calcasieu - West Cove 181,223.2 |289,342.1 | 470,865.3 | 101%
Statewide Totals

502,149.2 | 526,845 (10289942 118% | gy




image8.png
Barrels of Oysters (Thousands)

2023 Statewide Oyster Availability

2025 Stock Assessment Quick Facts
~ Calcasieu Lake Wes Cove has the largest amount of seed and market

oo mseed
sao DSack

a0

@
1000 i
00 — —

Calcasieu  Sisterlake, Hackberry  BlackBay s Sound
Baylunop  Bay

West  Area of PublicOyster Grounds. East
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2023/2024 LDWF Oyster Season Recommendation

Area/Public Ground Season Recommendation Limit
East of Ms River, '\:\::g ; f MRGO, South of Open November 13, 2023 30 sacks/vessel/day*
Sacking only (Closes April 1, 2023) New cultch plant area closed

Sister Lake, Vermilion /Atchafalaya Bay

Open October 09, 2023

No more than 15% of non-living

Bedding (One day bedding only) material allowed in bedding loads
Sister Lake Open October 10, 2023 30 sacks/vessel/day
Sacking (Closes October 30, 2023) (take and possession)

Vermilion /Atchafalaya Bay
Sacking

Open November 13, 2023
(Closes April 1, 2023)

30 sacks/vessel/day
(take and possession)

Lake Tambour, Chien, Felicity, Deep Lake, Little

Lake, Barataria Bay, Bay Junop, Lake Mechant, No Season No Season
Hackberry Bay
Calcasieu Lake ** 15 sacks/vessel/day
(West Cove) Open October 15, 2023 (take and possession)
i e
Calcasieu Lake Open January 1, 2024 5 sacks/vessel/day

(East Side)

(take and possession)

* The possession limit shall be twice the daily limit, East of MS River **Possession for entire Lake no more than 15 sacks/vesseliday
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Oyster Harvest Closure Criteria
Louisiana Oyster Fishery Management Plan (2016)

1. Biological sampling indicates the presence of a recent
successful spat set in an area with a high probability
of survival in the absence of fishing

2. Harvest fraction exceeds 50 percent of available
oyster resource in an area

3. Harvest fraction exceeds 15 percent of available
oyster resource in Calcasieu Lake

4. Harvest exceeds the thresholds established by the
Shell Budget Model

5. CPUE during market harvest falls below 30 sacks per
day in an area

5. Enforcement issues

6. Significant mortality reduces oyster stock size
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Additional Regulation — Reporting Requirements

« Every vessel harvesting oyster resource from the Public
Oyster Areas shall report harvest information to the \\/i
LDWF before 9 pm each day fished. k
+ Vessels shall provide the following information: Captain’s name,
oyster harvester number, vessel number, the total number of sacks

harvested that day, total barrels of seed removed, and the public

oyster area fished (LDH Harvest area).

» Electronic Reporting will be done through ereporting application by
Shellcatch through your smart phone (Available for Android & Apple)

« The registration page requires name, commercial fisherman license
and type of license to register. Once the account is created, a
fisherman will add their vessels.

« This reporting does not substitute for trip ticket reporting.
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Key Points

The existing callin and emal methods MAY remaln for this season

‘Ao will ecord a date/time stamp on the device which willbe used as
proof of reporting while at sea and demonstrate timely reporting
should cellservice be unavailableat the time of entry.

User will only have o enter thei license and vessel data once upon set
wp
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Development and Launch

LDWF is working with Shellcatch to further refine the app for the needs
of the sacking/beddingreportng for thisseason

Instructional videos il be available:

**Early adoption

help ensure the app functions as needed*

Michael Harden

mharden@uitia gov
2257652371
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Oysters Harvesting Cost Calculation by Applying Dr. Keithly & Dr. Kazmierczak Estimated Prameters from 2005 Repol

Table 1 - Oysters Harvesting Cost .Calculation
Variables Values / \

1|Priv-Publ Reefs 46.39 How to use this table:
2|Fuel Price ($) 5 This oysters harvesting cost (row
3|Crew_Wage per Trip ($) 200 8) is calculated by the given
4|Crew Wage per Hour ($) 3333 values in table 1. You can change
5|Captain Wage per Trip ($) 350 any of these variables (values 1
6|Captain Wage per Hour ($) 58.33 to 7) to see how it impacts the
7|length (Feet) 45 estimated cost.
8|Oysters Harvesting Cost 13.65) = | For example if you change the

fuel price from 5 to 4 the
estimated harvesting cost will
change from $13.65 to $13.34.
Please do not touch any other
tables below. They are just used
for the cost calculation.
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Louisiana 2019 Flood Disaster Spend Plan

Approved Spend Plan:

+ Ofthe 558,284 841 allocated to Louisiana, 52,084,841, o
‘approximately 3.5% will be set aside to cover administiative costs
incurred by LOWF assoclated with this four-year plan

+ $56,200,000 allocated to the seven objectives listed below:

Objecive Amount
[Easpment Rarbursamert Garis 525550000
[ubic Seed Ground Cutchpiarss $4000000
1= Oyser s Ebarcemerd Graris $3000000
[Reseatchand Developmentof Low ity Toloart Oysters. 55000000
(Commercal an rarer Vesss Access Grans. 54000000
[Fabiatand Hirogic mproremert Grais. Si3250000
Mathe Acuscutre Grarts 55000000
Tom 556200000
Changes to the Plan:

+ Grant period reduced from 6 to 4 years.
+ Mateh requirement eliminated from all grant programs.
+ Eligiblity based on participation In impacted fisheries
+ Potential changes to objectives in the future
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Task 1: Equipment Reimbursement Grants
Budget: $23,950,000

‘The maximum relmbursement amount for eligible expenses is
proposed at $30,000

Retroactive to September 1, 2019

ard |Match Value of Equipmel
Amount equirement |Requis lect
um Award Amount @
$10,000 5% 510,526
520,000 0% §22,200
: 15% $35,204

‘One maximum level ($30,000) and no match required




